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MINUTES FROM THE MAY 2025 CTFPD TRUSTEES’ MEETING

May 12, 2025

Crete Township Fire Protection District — Station #41

26730 S. Stoney Island
Crete, TL 60417

7:00 PM — Mecting was called to order by Trustee Miller.

Pledge of Allegiance
Rolt' Call: Present -

Absent -

Secretary’s Report:

Treasurer’s Report:

Fire Call Report:

EMS Report:

Training Officer:

Trustee Miller, Trustee Peterlin, Trustee Zimmerman, Chief Radtke,
Assistant Chief Swanson

Captain Veste, Captain Moeller, Lieutenant Pinnick, Lieutenant Campione,
Lieutenant Price, Lieutenant Weyer

Motion was made by Trustee Miller to accept the minutes of the April 14,
2025 meeting. Second Trustee Peterlin. Motion carried. (3-yes, 0-no)

Motion was made by Trustee Miller to accept the minutes of the April 28,
2025 meeting. Second Trustee Peterlin. Motion carried. (3-yes, 06-no)

Treasurer’s Report was read by Trustee Peterlin. Motion to accept the
Treasurer’s Report by Trustee Miller. Second Trustee Zimmerman. Motion
carried. (3-yes, 0-no)

Written report presented - 123 calls were reported for the month of April.

Written report submitted. Drug boxes are up to date and logs have been
turned in to Silver Cross. The two students enrolled in the Paramedic
Program continue to do well. April’s drill was on the ACLS Mega-Code
utilizing the new multi-functional manikin. IDPH inspections have been
completed on all three ambulances.

Written report submitted. Listed are members who have completed trainings
and those working on completing outstanding trainings. 774 training hours
were recorded for the month of April. MABAS 27 will hold live fire training
May 20™ and 27" Two members will be graduating from the EMT Program
May 22",
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Grant Summary:

Fire Prevention:

Chief’s Report:

Approval of Bills:

Communications:

Old Business:
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No word has been received on the remaining outstanding grant award
notifications.

Written report presented. The solar field located at 23152 S. Torrence
Avenue has resubmitted plans for review. The solar field located at 701 E.
Goodenow Road has passed the second inspection. Both solar fields located
at Bemes Road/Stoney Island and Goodenow Road/Dutton Road are working
on roadway design prior to submitting plans for review. Balmoral Park has
recharged the sprinkler system. Fire Prevention Open House has been
scheduled for September 27 at Station #42.

Written report submitted. The Metro contract currently has five personnel
assigned to CTFPD. One part-time member has completed orientation and is
scheduled for June. An additional part-time member and paid on calt
member are completing orientation. Firefighter/Paramedic Gibson has been
appointed Assistant EMS Coordinator. The Officer on Call program is
working well. Hose testing has been scheduled for May/June. Inspections
continue to be completed. Pump and ladder testing will be scheduled for
2025. Accident and ambulance billing is current. Intentions are to complete
the paving and landscape projects at Station #41 in the upcoming months. A
fire reporting software demo was held by CTFPD in April. Plans for what
software the District decides to move forward with should be finalized by the
end of the month.

Motion to accept bills as submitted by Trustee Miller. Second Trustee
Peterlin. Motion carried. (3-yes, 0-no)

The Panega Family — Thank You - A thank you was received from Retired
Fire Chief Jeff Panega and his family for the support shown after the loss of
their father,

Laraway Commaunicatien Center — Thank You - A thank you was
received from the members of Laraway Communication Center for the gift
provided during Telecommunication Week.

Divinely Inspired Ministry Trust — Religious Exemption Notification /
PTAX-3003R Application — Notification was received regarding the
application filed with the Will County Board of Review for a religious
property tax exemption at 26126 S. Royal Crest Court in Crete, IL.

Discuss Collection of Property Tax Payments for Properties Annexed to
the Village of Crete — Trustee Miller requested an update on the collection
of property tax payments for the last two properties annexed to the Village of
Crete. Chief Radtke reported there is an issue with locating the previous tax
bills to calculate the money owed to CTFPD due to a parcel
merger/consolidation. He has been working with the Crete Township
Assessor’s office and will need to contact the Will County Supervisor of
Assessments for clarification on the history of the parcel numbers involved,
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New Business:

Closed Session:

Citizens Speak:
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Approve Auditors & Accountant for Fiscal Year 2025/2026 — Motion by
Trustee Miller to remain with GW & Associates and Beckett Accounting for
the 2025/2026 fiscal year. Second Trustee Zimmerman. Motion carried.
(3-yes, 0-no)
None.

No one from the public was present for comment.

Budget Workshop - Approve Tentative Budget for Fiscal Year 2025/2026 — Chief Radtke

presented the tentative Budget for Fiscal Year 2025/2026. $200,000.00 will
be allocated on the Corporate side and $250,000.00 on the Ambulance side to
the “Operating Reserve” allowing the District to operate during the first 40-
45 days prior to receipt of the first tax distribution.

After reviewing the financial statements for the previous fiscal year ending
April 30, 2025, Chief Radtke stated he allocated additional funds to
“Insurance — Building/Vehicle”, “Utilities” and “Fuel” due to increasing
costs. An increase was also made to the “Ambulance Fee” revenue based on
the collection of fees over the past few years. The increase in ambulance
revenue also results in an increase to the “Medical Billing” expense.

$100,000.00 has been allocated on the Corporate side and $100,000.00 on the
Ambulance side to “Maintenance - Building”. Projects include the
replacement of evergreens and asphalt repair at Station #41. Also included is
the locker replacement at Station #43. Each project is to be split 50/50
between Corporate and Ambulance. $135,000.00 has been atlocated on the
Corporate side and $135,000.00 has been allocated to the Ambulance side for
“Equipment - New” to account for the purchase of portable radios, mobile
radios, SCBA bottles, new fire/fems reporting software, CAD computer
upgrades and the replacement of the Cascade system at Station #41. Each
purchase will also be split 50/50 between Corporate and Ambulance.
Currently, $700,000.00 has been allocated to “Vehicle Fund” on the
Corporate side; $333,193.00 is the remaining balance owed on the purchase
of the new tender. $967,000.00 has been allocated to “Vehicle Fund” on the
Ambulance side; $376,694.00 will be required for the purchase of the new
ambulance that is on order. Additional discussion was had regarding the
future purchase of vehicles.

Motion to approve the tentative Budget for Fiscal Year 2025/2026 by Trustee
Miller. Second Trustee Peterlin. Motion carried. (3-yes, 0-no)

Motion to Adjourn the May 12, 2025 meeting at 7:57 PM by Trustee Milier. Second Trustee
Zimmerman. Motion carried.




