MINUTES FROM THE MAY 2026 CTFPD TRUSTEES’ MEETING

7:00 PM — Meeting was called to order by Trustee Miller.

Pledge of Allegiance

Roll Call: Present -
Absent -

Secretary’s Report:

Treasurer’s Report:

Fire Call Report:

EMS Report:

Training Officer:
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May 11, 2026
Crete Township Fire Protection District — Station #41
26730 S. Stoney Island

Crete, 11 60417

Trustee Miller, Trustee Peterlin, Trustee Zimmerman, Chief Radtke
Assistant Chief Swanson, Captain Veste, Captain Moeller, Lieutenant

Pinnick, Lieutenant Campione, Lieutenant Price, Lieutenant Weyer

Motion by Trustee Peterlin to accept the minutes of the April 13, 2026
meeting. Second Trustee Miller. Motion carried. (3-yes, 0-no) '

Motion by Trustee Peterlin to accept the minutes of the April 27, 2026
meeting. Second Trustee Miller. Motion carried. (3-yes, 0-no)

Treasurer’s Report was read by Trustee Peterlin. Motion to accept the
Treasurer’s Report by Trustee Miller. Second Trustee Zimmerman. Motion
carried. (3-yes, 0-no}

Written report presented - 139 calls reported for the month of April.

Written report submitted. Lieutenant Price resigned as EMS Coordinator.
Assistant EMS Coordinator Gibson is covering duties until the position is
filed. An order was placed for miscellaneous supplies to replace those items
expired prior to IDPH inspections. IDPH completed annual inspections on
May 6™ Drug boxes are up to date and logs submitted to Silver Cross. All
members attending Paramedic and EMT programs are doing well. Skills
training is scheduled for the first full week of even numbered months and are
CE approved by IDPH. Reviewing and assessing the need for new EMS
policies. Researching options for new cardiac monitors to be purchased next
fiscal year. I-Gel Airway devices were placed into service on the ambulances.

Written report submitted. Listed are members who have completed trainings
and those working on completing outstanding training assignments. 411.85
training hours were recorded for the month of April. Auto Aid Training
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completed on High Rise Operations at University Park. May Auto Aid
Traming will cover Ventilation/Truck Operations hosted by University Park.
Palmer Doll House Burn Simulations will take place the last week of May.
Hose testing will begin this month.

No word has been received on the remaining outstanding grant award
notifications.

Written report presented. Plans for a future solar field at Bemes and Stoney
Island failed the first review. Several items need clarification prior io
approval for construction. Construction has begun on the solar field at Dutton
and Goodenow. Construction continues on the solar field at 23125 §.
Torrence Avenue. No update on the proposed kitchen at the Crete Township
Community Center. Open House is scheduled for Saturday, September 26™
from 10:00 am - 2:00 pm at Station #42.

Written report submitted. Accident and ambulance billing is up to date.
Implementation of Pre-Plans on ImageTrend software continues. An issue
with the restocking of drugs was found and corrected with TmageTrend.

Written report submitted. Metro contract is currently full with six members,
Firefighter/EMT Ruscitti resigned due to life changing events and not having
time to commit to the part-time program. Two new part-time members started
training last week. One part-time applicant and one paid-on-call applicant are
completing the hiring process. Assignments and duties of officers will be
rearranged. Hose testing 1s scheduled for May/June; all remaining testing will
be scheduled for 2026. A meeting is scheduled with EMS/MC to discuss
procedures and issues with ambulance billing. Engine #42 is at Alexis Fire
for repair after an accident; estimate is being prepared.

Motion to accept bills as submitted by Trustee Miller. Second Trustee
Zimmerman. Motion carried. (3-yes, 0-no)

None.

Open & Discuss/Award “2008 Ford Expedition” Bid — No bids were
received for the 2008 Ford Expedition. Discussion was had on next steps and
Trustees agreed Chief Radtke should contact an online auction company.

Approve Auditors & Accountant for Fiscal Year 2026/2027 —~ Motion by
Trustee Miller to remain with GW & Associates for completion of the
District’s audit for fiscal year 2026/2027. Second Trustee Peterlin. Motion
carried. (3-yes, 0-no)

Motion by Trustee Miller to remain with Beckett Accounting for the
2026/2027 fiscal year. Second Trustee Zimmerman. Motion carried.
(3-yes, 0-no)
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Mise. Items — Trustee Miller was recognized for 35 years of service as
Trustee to the Crete Township Fire Protection District.

None.

No one from the public was present for comment.

Budget Workshop — Approve Tentative Budget for Fiscal Year 2026/2027 - Chief Radtke

presented the tentative Budget for Fiscal Year 2026/2027. A breakdown of
planned projects and estimated expenses are included on page 2. $200,000.00
will be allocated on the Corporate side and $250,000.00 on the Ambulance
side to the “Operating Reserve” allowing the Disirict to operate during the
first 40-45 days prior to receipt of the first tax distribution. Currently, the
Corporate side of the “Operating Reserve” reflects an additional $155,000.00,
which Chief Radtke stated he would like to discuss with the Board where the
funds would best be utilized.

“Paid On Call” salaries have been increased by $5,000.00 on both the
Corporate and Ambulance side due to the increased volume in calls.

$79,500.00 has been allocated on the Corporate side and $79,500.00 on the
Ambulance side to “Maintenance - Building”. Projects include the
replacement of evergreens and asphalt repair at Station #41, the repair of the
fence and landscape around the memorial at Station #42 and the repair of
landscape blocks around the hydrant area at Station #43. Plans are also to
purchase new lockers and seal/epoxy coat the bay floor at Station #43. Each
project is to be split 50/50 between Corporate and Ambulance.

Approximately $50,000.00 has been allocated on the Corporate side and
$50,000.00 has been atlocated to the Ambulance side for “Equipment - New”
to account for the purchase of SCBA bottles, tumout gear, uniforms,
organizers for command equipment in Chief’s vehicles and new software
along with Knox boxes for each piece of apparatus due to upgraded
technology. Each purchase will be split 50/50 between Corporate and
Ambulance. An additional $6,000.00 has been allocated to the Corporate side
for the purchase of new hose. Also, an additional $44,000.00 has been
allocated on the Ambulance side for the purchase of new airway bags and a
new power cot for the ambulance on order. The remaining funds on the
Ambulance side are set aside as a reserve for the expected purchase of new
cardiac monitors next fiscal year, estimated total cost of $223,000.00.

“Vehicle Fund” on the Ambulance side remains at $967,000.00; delivery of
the new ambulance is expected this year with a balance due of $376,694.00.

Discussion was had regarding the additional $155,000.00 reflected in the
“Operating Reserve” of the Corporate side and concerns with the amount of
funds allocated to “FICA” expense on the Corporate and Ambulance side.
Trustees directed Chief Radtke to recalculate the social security line 1tem
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(“FICA”™), correct the amount of money allocated to this fund and allocate the
remaining funds on the Corporate side to “Vehicle Fund” due to the future
order/purchase of a new engine.

Motion to approve the tentative Budget for Fiscal Year 2026/2027, to include
the changes as discussed, by Trustee Miller. Second Trustee Peterlin.
Motion carried. (3-yes, 0-no) Trustee Miller directed Secretary Claus to post
the amended budget and contact the attorney to publish the legal notice for
public hearing regarding the Budget Ordinance for the Monday, July 13%
District Meeting.

Motion to Adjourn the May 11, 2026 meeting at 8:05 PM by Trustee Miller. Second Trustee
Zimmerman. Motion carried.



